District Health Assessment for Multiple District 316 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 54 0 54 0% 2 2 0 2161 0 2161 299 283 16 0.75% 1,902 40 28% 4 69 100% 0% 0% 9% 10 5
316 B 55 0 55 0% 1 6 -5 1669 0 1669 188 162 26 1.58% 1,618 30 44% 3 44 80% 5% 0% 9% 14 5
316 D 99 3 102 100% 3 5 -2 3121 39 3160 353 445 92  -2.83% 2,999 32 32% 5 31 96% 4% 0% 25% 19 6
316 G 69 0 69 0% 4 1 3 2763 0 2763 298 131 167 6.43% 2,548 40 25% 1 20 100% 0% 0% 12% 16 6
316 H 43 0 43 0% 1 4 -3 1321 0 1321 167 364 -197 -12.98% 1,317 31 40% 8 198 60% 9% 2% 16% 1" 4
316 J 49 2 51 100% 2 9 -7 1978 7 1985 238 461 -223 -10.10% 2,150 40 37% 15 217 51% 33% 6% 12% 16 6
369 5 374 100% 13 27 -14 13013 46 13059 1543 1846 =303 -2.27% 12,534 35 33% 8 579 85% 7% 1% 15% 86 32
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District Health Assessment for Multiple District 317 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 77 1 78 100% 2 4 -2 2420 21 2441 480 158 322 15.20% 2,358 31 22% 3 14 99% 8% 1% 13% 24 7
317G 87 0 87 0% 10 7 3 2611 0 2611 654 305 349 15.43% 2,563 30 15% 4 128 97% 38% 1% 15% 29 9
317B 107 3 110 100% 8 2 6 3713 83 3796 456 194 262 7.41% 3,547 35 15% 2 32 75% 30% 0% 12% 23 1
317¢C 112 1 13 0% 3 8 -5 2995 29 3024 215 258 -43  -1.40% 2,976 27 37% 7 59 99% 1% 1% 18% 25 9
317D 17 0 117 0% 4 6 -2 4538 0 4538 570 345 225 5.22% 4,326 39 16% 3 83 100% 8% 0% 13% 31 12
317E 69 1 70 100% 4 1" -7 2429 16 2445 280 379 99 -3.89% 2,486 35 21% 3 221 99% 1% 4% 29% 18 7
317F 82 1 83 100% 2 0 2 2292 7 2299 176 109 67 3.00% 2,267 28 28% 0 0 94% 1% 0% 7% 19 6
651 7 658 86% 33 38 -5 20998 156 21154 2831 1748 1083 5.40% 20,523 32 22% 4 537 94% 14% 1% 15% 169 61
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District Health Assessment for Multiple District 318 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 156 0 156 0% 7 4 3 4399 0 4399 575 348 227 5.44% 4,325 28 28% 7 63 88% 13% 0% 16% 37 18
318B 17 2 119 100% 2 6 -4 3502 38 3540 316 276 40 1.14% 3,494 30 28% 15 111 86% 26% 0% 16% 27 13
318C 155 3 158 67% 9 3 6 5284 70 5354 699 309 390 7.86% 4,704 34 14% 10 54 88% 16% 1% 15% 36 17
318D 196 0 196 0% 9 4 5 6846 0 6846 763 453 310 4.74% 6,527 35 20% 3 85 95% 17% 0% 9% 44 22
318 E 175 6 181 100% 13 5 8 6260 133 6393 753 442 311 5.11% 6,263 36 15% 14 105 72% 18% 1% 23% 42 21
799 1" 810 91% 40 22 18 26291 241 26532 3106 1828 1278 5.06% 25,313 33 20% 1" 418 86% 18% 0% 16% 186 91
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District Health Assessment for Multiple District 320 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 82 1 83 100% 2 4 -2 3445 16 3461 432 359 73 2.15% 3,308 42 20% 2 126 100% 2% 0% 25% 18 6
320B 58 1 59 100% 4 5 -1 2178 6 2184 602 186 416 23.53% 2,133 38 20% 3 88 100% 46% 0% 36% 15 5
320C 105 1 106 100% 5 4 1 3438 21 3459 478 460 18 0.52% 3,084 33 24% 9 103 97% 21% 0% 6% 14 4
320D 140 0 140 0% 22 1" 1" 4252 0 4252 1224 627 597 16.33% 3,353 30 20% 6 366 100% 45% 1% 29% 33 9
320E 68 1 69 100% 3 10 -7 3614 34 3648 385 534 -149  -3.92% 3,466 53 9% 6 278 100% 0% 0% 19% 22 8
320 F 90 0 920 0% 10 2 8 3143 0 3143 587 292 295 10.36% 2,674 35 17% 3 26 100% 31% 0% 39% 21 7
320G 98 0 98 0% 14 7 7 3233 0 3233 700 273 427 15.22% 2,948 33 27% 3 11 100% 0% 0% 10% 26 8
641 4 645 100% 60 43 17 23303 77 23380 4408 2731 1677 7.73% 20,966 36 20% 5 1,098 100% 22% 0% 23% 149 47
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District Health Assessment for Multiple District 321 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 60 0 60 0% 7 3 4 1711 0 1711 364 186 178 11.61% 1,639 29 23% 15 53 48% 40% 8% 22% 12 4
321A2 148 2 150 50% 9 5 4 3627 50 3677 579 502 77 2.14% 3,988 25 42% 8 78 65% 49% 12% 38% 37 10
321A3 120 3 123 100% 4 6 -2 2492 18 2510 340 324 16 0.64% 2,401 21 60% 4 70 36% 50% 2% 35% 23 1"
321B1 100 1 101 100% 1 3 -2 2639 15 2654 120 316 -196 -6.88% 2,803 26 40% 17 55 69% 21% 1% 29% 26 13
321B2 7 1 72 0% 2 2 0 1904 20 1924 135 268 133 -6.47% 1,909 27 39% 2 30 42% 39% 8% 32% 18 9
321C1 160 0 160 0% 8 3 5 4453 0 4453 483 606 123 -2.69% 4,474 28 44% 12 50 99% 41% 3% 16% 50 28
321C2 82 2 84 50% 5 3 2 2736 96 2832 684 691 -7 -0.25% 2,881 33 29% 3 60 48% 20% 0% 36% 18 9
321D 146 2 148 100% 6 10 -4 3961 23 3984 540 485 55 1.40% 4,171 27 45% 13 193 53% 41% 1% 29% 47 15
321E 90 0 920 0% 10 4 6 2937 0 2937 380 257 123 4.37% 2,864 33 14% 1" 48 78% 31% 1% 28% 31 13
321F 159 0 159 0% 6 2 4 4389 0 4389 516 414 102 2.38% 4,354 28 40% 8 15 7% 41% 0% 25% 47 14
1136 1" 147 73% 58 41 17 30849 222 31071 4141 4049 92 0.30% 31,484 27 40% 10 652 64% 39% 4% 29% 309 126
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District Health Assessment for Multiple District 322 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 88 0 88 0% 6 5 1 3549 0 3549 543 340 203 6.07% 3,288 40 13% 4 141 90% 25% 0% 30% 23 7
322 B1 87 0 87 0% 6 6 0 3842 0 3842 525 421 104 2.78% 3,553 44 1% 2 91 95% 6% 0% 32% 13 0
322 B2 78 4 82 100% 9 3 6 2999 103 3102 606 213 393 14.51% 2,758 38 16% 3 48 90% 15% 0% 44% 17 6
322¢1 109 5 114 100% 9 2 7 3402 149 3551 521 260 261 7.93% 3,571 31 15% 3 42 89% 32% 1% 39% 24 1"
322C2 a7 0 47 0% 3 1 2 2216 0 2216 338 256 82 3.84% 2,082 47 9% 1 78 91% 17% 0% 30% 12 6
322C3 96 0 96 0% 10 2 8 3560 0 3560 609 170 439 14.07% 3,138 37 14% 2 21 100% 44% 0% 34% 19 8
322C4 46 1 47 100% 2 1 1 1523 15 1538 235 147 88 6.07% 1,444 33 19% 5 16 62% 4% 2% 30% 13 6
322C5 39 1 40 100% 1 2 -1 1429 16 1445 213 113 100 7.43% 1,409 37 18% 5 38 90% 10% 0% 35% 1" 5
322D 67 0 67 0% 3 2 1 2707 0 2707 227 122 105 4.04% 2,613 40 10% 4 29 70% 30% 1% 12% 17 8
322 E 153 3 156 100% 7 4 3 5098 55 5153 655 252 403 8.48% 4,559 33 26% 6 73 97% 42% 5% 38% 39 19
322 F 96 1 97 100% 6 19 -13 3595 29 3624 560 651 91  -2.45% 3,881 37 10% 4 379 75% 45% 3% 9% 21 10
322 H 62 0 62 0% 7 0 7 1800 0 1800 344 99 245 15.76% 1,649 29 2% 0 0 98% 0% 0% 19% 10 5
322G 83 1 84 100% 9 1" -2 4000 20 4020 795 313 482 13.62% 3,811 48 7% 4 79 80% 36% 6% 17% 15 7

1051 16 1067 100% 78 58 20 39720 387 40107 6171 3357 2814 7.55% 37,756 38 14% 4 1,035 88% 27% 2% 29% 234 98
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District Health Assessment for Multiple District 3231 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1393 0 1393 105 42 63 4.74% 1,401 32 57% 15 0 70% 7% 2% 9% 8 4
3231A2 64 0 64 0% 4 3 1 2325 0 2325 346 342 4 0.17% 2,545 36 31% 1 43 98% 0% 0% 19% 14 5
3231A3 126 0 126 0% 2 6 -4 5012 0 5012 374 312 62 1.25% 4,977 40 38% 9 7 68% 22% 0% 17% 14 6
3231A4 53 2 55 100% 5 6 -1 1767 49 1816 285 188 97 5.64% 1,800 33 25% 6 49 95% 0% 0% 9% 15 6
287 2 289 100% 1" 16 -5 10497 49 10546 1110 884 226 2.19% 10,723 37 37% 7 99 80% 1% 0% 15% 51 21
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District Health Assessment for Multiple District 3232 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 33 1 34 100% 2 7 -5 1784 23 1807 269 267 2 0.11% 1,732 54 12% 1" 133 94% 15% 0% 24% 8 4 GMT
3232B2 60 0 60 0% 10 9 1 2468 0 2468 690 449 241 10.82% 1,966 4 17% 3 186 88% 15% 3% 25% 9 4
3232B3 45 0 45 0% 1" 13 -2 2177 0 2177 671 429 242 12.51% 1,532 48 4% 2 284 84% 13% 0% 1% 8 4
3232B4 58 1 59 100% 3 9 -6 2662 23 2685 375 303 72 2.76% 2,198 46 25% 2 245 90% 49% 7% 14% 8 4
3232F1 112 1 113 100% 1 10 -9 2996 4 3000 309 571 -262 -8.03% 3,540 27 53% 4 412 97% 20% 3% 14% 20 8
3232F2 91 3 94 100% 6 1 5 3165 31 3196 271 141 130 4.24% 3,030 35 36% 5 17 99% 29% 5% 16% 18 6
3232J 70 1 71 100% 1 1 0 2275 19 2294 197 141 56 2.50% 2,353 33 31% 10 4 73% 45% 15% 37% 12 6
469 7 476 100% 34 50 -16 17527 100 17627 2782 2301 481 2.81% 16,351 38 31% 4 1,281 91% 28% 5% 20% 83 36

Printed On 1/10/2024 3:03:26PM

Copyright 2024 LClI, Inc.
pyng Page 8 of 12 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 3233 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 124 0 124 0% 3 3 0 2856 0 2856 194 127 67 2.40% 2,904 23 55% 9 45 98% 40% 0% 10% 33 12
3233E1 209 0 209 0% 14 9 5 5692 0 5692 516 507 9 0.16% 5,597 27 46% 8 153 94% 54% 0% 34% 59 18
3233E2 153 4 157 100% 1 10 -9 5382 56 5438 336 403 -67 -1.22% 5,490 35 32% 4 91 62% 34% 1% 23% 38 13
3233G1 201 0 201 0% 14 2 12 3707 0 3707 746 234 512 16.03% 3,147 18 68% 4 20 94% 3% 0% 39% 33 10
3233G2 120 1 121 100% 2 2 0 2582 1" 2593 295 287 8 0.31% 3,069 22 52% 1 0 92% 3% 2% 12% 29 7
807 5 812 100% 34 26 8 20219 67 20286 2087 1558 529 2.68% 20,207 25 51% 6 309 88% 28% 0% 26% 192 60
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District Health Assessment for Multiple District 3234 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 76 1 77 100% 2 5 -3 2556 22 2578 240 208 32 1.26% 2,677 34 30% 3 94 65% 22% 3% 26% 23 5
3234D2 15 5 120 100% 4 7 -3 6162 130 6292 630 652 -22  -0.35% 6,543 54 16% 9 157 88% 18% 2% 21% 28 7 1stVDG,2nd
VDG
3234H1 106 0 106 0% 7 1 6 3797 0 3797 562 186 376 10.99% 4,026 36 17% 1 20 81% 32% 0% 27% 25 10
3234H2 97 0 97 0% 14 1" 3 3989 0 3989 777 402 375 10.38% 3,397 4 16% 4 177 99% 34% 0% 21% 27 7
394 6 400 100% 27 24 3 16504 152 16656 2209 1448 761 4.79% 16,643 42 19% 5 448 84% 26% 1% 24% 103 29
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District Health Assessment for Multiple District 324 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 162 3 165 100% 7 12 -5 5565 82 5647 697 1097 -400 -6.61% 6,034 34 22% 10 288 62% 10% 0% 13% 40 9
324 B 174 2 176 100% 2 9 -7 5893 39 5932 446 839 -393  -6.21% 7,143 34 28% 10 157 89% 5% 0% 13% 42 1"
324C 128 0 128 0% 6 6 0 7329 0 7329 1607 519 1088 17.43% 7,327 57 12% 4 165 79% 13% 2% 15% 33 8
324D 74 1 75 100% 7 27 -20 1942 16 1958 320 2544 -2224 -53.18% 3,012 26 40% 10 1,943 91% 32% 1% 55% 13 3
324E 171 0 171 0% 6 3 3 7570 0 7570 677 450 227 3.09% 7,667 44 13% 12 49 99% 0% 0% 5% 30 10
324 F 255 4 259 100% 14 3 1" 11189 119 11308 1853 502 1351 13.57% 10,229 44 8% 9 69 82% 0% 0% 9% 74 17
324G 110 2 112 100% 6 3 3 3601 53 3654 427 192 235 6.87% 3,627 33 18% 7 42 99% 1% 0% 18% 31 10
324 H 97 2 99 100% 3 7 -4 3094 46 3140 374 257 17 3.87% 3,158 32 1% 5 113 99% 0% 0% 9% 30 9
3241 73 1 74 100% 4 7 -3 2325 16 2341 288 224 64 2.81% 2,277 32 22% 4 119 89% 4% 0% 1% 19 6
324 J 146 4 150 100% 14 4 10 4687 137 4824 918 512 406 9.19% 4,612 32 29% 4 94 89% 4% 0% 31% 31 15
324K 65 2 67 100% 4 4 0 2141 37 2178 237 265 -28  -1.27% 2,303 33 21% 6 63 100% 0% 0% 21% 12 6
324 L T(6) 38 0 38 0% 2 7 -5 1097 0 1097 125 178 -53  -4.61% 1,165 29 37% 7 88 79% 13% 0% 26% 5 3
324N 43 0 43 0% 10 0 10 1324 0 1324 264 179 85 6.86% 1,248 31 23% 0 0 79% 5% 0% 21% 1" 5
324 M 171 0 171 0% 2 26 -24 5082 0 5082 381 985 -604 -10.62% 5,833 30 27% 1" 649 81% 8% 1% 7% 34 12

1707 21 1728 100% 87 118 -31 62839 545 63384 8614 8743 129  -0.20% 65,635 37 20% 8 3,839 86% 6% 0% 15% 405 124
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District Health Assessment for Multiple District 324 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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